
ARTIFICIAL INTELLIGENCE 
+ 

PHYSICAL EDUCATION

WITH LUCY MILLS



TODAY, I’M READY TO…

• Explore… what AI is, why we’re in an AI 
boom, and what the “intelligence 
layer” means for sport and education. 

• Connect… the promise and paradoxes 
of AI to physical education. 
 

• Share… ideas and considerations to 
help you navigate and use AI in your 
work. 







READY TO… EXPLORE



WHAT IS AI?

A broad, interdisciplinary field that aims to 
replicate human-like decision-making and 

problem-solving across wide range of tasks.



CAN MACHINES THINK? 

• 1950: Alan Turing’s Imitation Game



CAN MACHINES THINK? 

• 1950: Alan Turing’s Imitation Game

• 1997: IBM Deep Blue defeated world chess champion 
Gary Kasparov



CAN MACHINES THINK? CAN MACHINES THINK? 

• 1950: Alan Turing’s Imitation Game

• 1997: IBM Deep Blue defeated world chess champion 
Gary Kasparov

• 2011: IBM Watson won $1 million on Jeopardy 



CAN MACHINES THINK? CAN MACHINES THINK? 

• 1950: Alan Turing’s Imitation Game

• 1997: IBM Deep Blue defeated world chess champion 
Gary Kasparov

• 2011: IBM Watson won $1 million on Jeopardy 

• 2015: ImageNet challenge identified objects in 
images more accurately than humans



CAN MACHINES THINK? CAN MACHINES THINK? 

• 1950: Alan Turing’s Imitation Game

• 1997: IBM Deep Blue defeated world chess champion 
Gary Kasparov

• 2011: IBM Watson won $1 million on Jeopardy 

• 2015: ImageNet challenge identified objects in images 
more accurately than humans

• 2020: Spot robo-dogs part of Massachusetts State 
Bomb Squad and British Royal Air Force



AI IS EVERYWHERE!

Why is there an AI boom, why now?
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AI BOOM BECAUSE OF 3 THINGS

• Big data: ability to store and process 
massive amounts of complex data.

• Cloud computing: ability to access 
powerful computing resources over the 
internet.

• Deep learning models: sophisticated type 
of artificial intelligence.
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DIFFERENT TYPES OF INTELLIGENCE
● Natural language processing: Understand text / written information

● Computer vision: Understand visual information

● Speech recognition: Understand spoken language

● Recommender systems: Suggest personalised content to you
 

● Expert systems: Make decisions online

● Robotics: Special subset that interacts with physical environment

● AND…….. GENERATIVE AI: Create its own content



READY TO… CONNECT



WHAT DOES AI THINK ABOUT IT?!



THE ”PROMISE” OF AI 

● Personalisation at scale: Meeting every learner and athlete where they are.
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THE “PARADOX” OF AI 

● Better insight, better decisions: Turning data into understanding.

If I’m always going to be 
watched and tracked, will I 

still enjoy movement?



THE “PARADOX” OF AI 

● Engagement, storytelling and reach: Making sport and PE more visible, relatable, 
and engaging.

If AI says I didn’t improve, 
does that mean my effort 

doesn’t count?



READY TO… SHARE



>>>  “Technology is moving so fast… How do we keep up?”

>>> "What technology should we be pay attention to?” 

>>> “Our participants / learners know more about tech than we do!”

>>> “How do we XYZ? [i.e., reduce time, save costs…?]”

>>> “Is efficiency actually positive?”

 

 

HELP!!!
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TIPS ON NAVIGATING THE AI ERA

● Ask senior leadership (strategic vision, guardrails etc.) AND athletes / students!

● Remember innovation isn’t just adoption… It’s discernment. 

● Pilot behind the scenes, before putting it on the pitch.

● Safeguard moments of movement and unstructured / spontaneous activity. 

● Pay attention to bias, access, and overload. 

● Start SMALL!



That’s a wrap this morning!

www.readysportglobal.com

team@readysportglobal.com
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